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Hospital executives and directors, join University of Houston for a special three-day hospital management conference.
Day one features an executive speaker series, covering the 'hottest topics in healthcare', presented by leaders of the
Houston and Texas healthcare communities. Be inspired and enlightened by these dynamic professionals who are
experts in their respective fields. 








Days two and three feature a Lean Healthcare Workshop, conducted by Lean Healthcare West. These talented
consultants from the West Coast have been helping hospitals reduce cost and improve efficiency for over ten years.
Learn specific Lean techniques and ways to apply this knowledge in your facility for immediate, bottom-line results.  








Continuing Education Units (2.0) and ACHE Category II Credits are available.
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