
Day 3 Syllabus - Friday, October 10, 2008











8:30-9:00 





Continental Breakfast









9:00-9:15 





A3 Thinking













9:15-9:30





Relationship to VSMs











9:30-10:00 





 A3 Problem Solving 


Design: left side / right side













10:00-10:30





Dressing Change Video / discussion 











10:30-10:45 





Break











10:45-11:15
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Draw left side of A3











11:15-11:45 





Draw right side of A3











11:45-12:15





Review completed A3











12:15-12:30 





Using A3 thinking to conduct Leaner meetings











12:30-1:30





Buffet lunch











1:30-1:45 





Activity Designs











1:45-2:15





Other Lean Tools











2:15-2:30 
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Coaching A3 Problem Solving











2:30-2:45





Break











2:45-3:15 





Senior leadership engagement and getting started in your organization











3:15-3:45





Sharing documents electronically (eVSM/eA3Â© and the Improvement MarqueeÂ©)  











3:45-4:00 





Discussion / adjourn 
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